Vision Statement
A community of curious and responsible individuals, aspiring to grow and serve.
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Mission Statement
A community of curious and responsible individuals, aspiring to grow and serve.

To this end,	Kardan is setting high expectations by aligning instructional practices to international standards and hiring qualified	educators who will deliver the innovative curriculum that promotes 21st century learning skills.
School Strategic Improvement Plan (SIP)
The School Improvement Plan (SIP) is a live document that is updated and revised while working on the Self-Evaluation Form (SEF) for each school. It is developed based on the schools’ key priorities for the next 3 academic years. The schools’ Senior Leadership Teams reflect on the actions and strategies to check the impact on the students’ achievement.


Priorities
· Implement Effective Academic Processes, Policies, Procedures, and Forms
· Implement Action and Succession Planning
· Disseminate Outstanding Teaching Practices across the Schools
· Build Staff Capacity
· Improve Student Progress and Attainment
· Focus on Literacy
· Enhance Student Character and Personal Development
· Develop Collaborative Relationships with Parents and the Community
· Improve Provisions for Student Health and Safety
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Priority 1: Implement Effective Academic Processes, Policies, Procedures, and Forms
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Priority 2: Implement Action and Succession Planning
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Priority 3: Disseminate Outstanding Teaching Practices across the Schools
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Priority 4: Build Staff Capacity
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Priority 5: Improve Student Progress and Attainment
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Priority 6: Focus on Literacy
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Priority 7: Enhance Student Character and Personal Development
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Priority 8: Develop Collaborative Relationships with Parents and the Community
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Priority 9: Improve Provisions for Student Health and Safety
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Strategic Planning Dashboard for Priority 1 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Outline academic processes High Medium Low

1.2

 Develop academic policies, procedures, and forms High Medium Low

1.3 

Outline non-academic processes Medium High Low

1.4

 Develop non-academic policies, procedures, and forms Medium High Low

1.5

 Develop review and evaluation policies High Medium Low

1.6

 Follow-up on policies, procedures, and forms implementation High High High

1.7

 Familiarize all stakeholders with all newly implemented policies, procedures, and forms High High Medium

1.8

 Develop mechanisms for implementation adherence enforcement High Medium Medium
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.1 Outline academic processes



 All academic processes are thoroughly outlined



 Action teams have been identified for each 

…process



 Lead staff has been identified for each process

December, 2020

Status / 

Completion Target Date

November, 2020

November, 2020

November, 2020

November, 2020

November, 2020

December, 2020

6. Assign leads and action teams to each process documentation development

Actions and Initiatives

1. Conduct observations in all schools to monitor existing academic processes

2. Construct academic process flowcharts

3. Identify major and minor academic processes

4. Categorize processes as ones with existing documentation to be revised and ones for which documentation should be developed

5. Collect existing documentation for academic processes
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.2 Develop academic policies, procedures, and forms



 All guiding documents are aligned to 

…international education standards



 All staff members implement the guiding 

…documents



 All academic processes are guided by 

…documentation

February, 2021

Status / 

Completion Target Date

December, 2020

Janurary, 2021

January, 2021

January, 2021

January, 2021

February, 2021

6. Develop "monitor, review, and revise" procedures for each document

Actions and Initiatives

1. Guide action teams and leads through the process of writing guiding documentation

2. Assure all policies, procedures, and forms are consistent and coherent with international education standards

3. Draft documentation

4. Consult stakeholders

5. Compile staff handbook of academic policies, procedures, and forms
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.3 Outline non-academic processes 



 All non-academic processes are thoroughly 

…outlined



 Action teams have been identified for each 

…process



 Lead staff has been identified for each process

February, 2021

Status / 

Completion Target Date

December, 2020

Janurary, 2021

January, 2021

January, 2021

January, 2021

February, 2021

6. Assign leads and action teams to each process documentation development

Actions and Initiatives

1. Conduct observations in the organization to monitor existing non-academic processes

2. Construct non-academic process flowcharts

3. Identify major and minor non-academic processes

4. Categorize processes as ones with existing documentation to be revised and ones for which documentation should be developed

5. Collect existing documentation for non-academic processes
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.4 Develop non-academic policies, procedures, and forms



 All guiding documents are aligned to 

…international education standards



 All staff members implement the guiding 

…documents



 All non-academic processes are guided by 

…documentation

February, 2021

Status / 

Completion Target Date

December, 2020

Janurary, 2021

January, 2021

January, 2021

January, 2021

February, 2021

6. Develop "monitor, review, and revise" procedures for each document

Actions and Initiatives

1. Guide action teams and leads through the process of writing guiding documentation

2. Assure all policies, procedures, and forms are consistent and coherent with international education standards

3. Draft documentation

4. Consult stakeholders

5. Compile staff handbook of non-academic policies, procedures, and forms
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.5 Develop review and evaluation policies



 Evaluation processes are clear, coherent, and 

…consistent



 Evaluation processes are designed to diagnose 

…issues with the existing policies and procedures



 Policies review is executed bi-annually and all 

…stakeholders are involved in the decision-

....making process

February, 2021

Status / 

Completion Target Date

December, 2020

Janurary, 2021

January, 2021

January, 2021

Actions and Initiatives

1. Appoint evaluation and QA leads for each major area of school life

2. Create a policies evaluation teams

3. Distribute roles and responsibilities to each team member

4. Conduct trainings for all teams
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.6 Follow-up on policies, procedures, and forms implementation



 All documentation is followed-up on a regular 

....basis



 Bi-annual stakeholder surveys are executed to 

....assure awareness and open feedback channels



 Few reports of misconduct are filed and less 

…than 5% of them are in serious breach of policy

July, 2021

Status / 

Completion Target Date

February, 2021

May, 2021

June, 2021

March, 2021

April, 2021

Actions and Initiatives

1. Establish a timeline for evaluation

2. Create and administer stakeholder surveys

3. Feedback survey results for review and revision

4. Create monthly summary reports for critical policies violations

5. Put repetitive offeners on a monitoring log and/or dismissal list
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.7 Familiarize all stakeholders with all newly implemented policies, 

…..procedures, and forms



 All stakeholders are well informed on the 

....school's policies and procedures and apply 

....them effortlessly in the school's daily life



 Moral education curriculum has been adapted

April, 2021

Status / 

Completion Target Date

April, 2021

March, 2021

February, 2021

Actions and Initiatives

1. Conduct continuous information sessions for parents

2. Incorporate policy and procedure information sessions in students' moral education program

3. Dedicate time on the CPD calendar for teachers to training on newly implemented policies and procedures
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Objective Success/Impact Indicators

Status / 

Completion Target Date

1.8 Develop mechanisms for implementation adherence enforcement



 All staff members adhere to school policies and 

…procedures



 Appropriate and timely actions are taken 

…against stakeholders who fail to adhere to 

…implemented policies and procedures

May, 2021

Status / 

Completion Target Date

March, 2021

March, 2021

February, 2021

February, 2021

March, 2021

Actions and Initiatives

1. make all documentation easily accessible to all staff

2. Set acknowledgement dates for each policy and procedure

3. Measure the understanding relevant staff has of the policies and procedures

4. Remove barriers to compliance

5. Reinforce policies and procedures with regular staff training (part of CPD calendar)
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Strategic Planning Dashboard for Priority 2 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Define action planning framework High Medium Low

1.2

 Familiarize all stakeholders with planning process High High Medium

1.3 

Develop a follow-up and tracking process High Medium Low

1.4

 Review staff capacities High High Medium

1.5

 Implement action planning software Medium High Low
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Objective Success/Impact Indicators

Status / 

Completion Target Date

2.1 Define action planning framework



 Action planning processes are coherently 

…and consistently defined at all levels of the 

…organization



 SIP is the main tool for progress tracking 

…used by the Governing Board



December, 2020

Status / 

Completion Target Date

November, 2020

November, 2020

November, 2020

November, 2020

November, 2020

Actions and Initiatives

1. Develop and introduce action plan template

2. Disseminate action plan template and expectations to concerned stakeholders

3. Define long- and short-term action planning parameters

4. Set up action plan review timeframes

5. Construct School Improvement Plan (SIP)


image15.emf
Objective Success/Impact Indicators

Status / 

Completion Target Date

2.2 Familiarize all stakeholders with planning process



 All stakeholders use their respective action 

…plans as the primary guiding documents in 

…the decision making process



 AY 2021 action plans are finalized at all 

....levels of the organization



 Action planning guides innovation

February, 2021

Status / 

Completion Target Date

December, 2020

January, 2021

December, 2020

February, 2021

February, 2021

Actions and Initiatives

1. Conduct action plan introduction session for school middle and senior leaders

2. Implement action plans in Governing Board meetings

3. Organize action plan writing hands-on sessions

4. Review and approve AY 2021 action plans for school middle and senior leaders

5. Align all AY 2021 action plans to SIP
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Objective Success/Impact Indicators

Status / 

Completion Target Date

2.3 Develop a follow-up and tracking process



 Regular and evidenced reporting happens 

…on all levels of the organization



 Action plans are reviewed bi-annually



 Action planning generates measurable 

…impact and development

March, 2021

Status / 

Completion Target Date

December, 2020

January, 2021

March, 2021

Actions and Initiatives

1. Establish target completion dates selection process

2. Incorporate action plan review into annual staff performance evaluation framework

3. Develop action plan review criteria and evaluation rubric
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Objective Success/Impact Indicators

Status / 

Completion Target Date

2.4 Review staff capacities



 Restructure organization to match abilities 

…and aspirations of each staff member



 Evidenced retention/promotion is executed



 Aspiring staff is enrolled in appropriate 

…development programs

February, 2021

Status / 

Completion Target Date

November, 2020

November, 2020

December, 2020

December, 2020

February, 2021

February, 2021

February, 2021

February, 2021

February, 2021

9. Implement staff 360 evaluation process

7. Improve annual salary increment scheme to make it transparent

8. Improve promotion process to make it transparent

6. Enroll aspiring staff members in purpose-built development programs

Actions and Initiatives

1. Conduct staff satisfaction and leadership evaluation survey

2. Conduct preliminary lesson/school observations of all school staff

3. Identify staff demonstrating aptitude for further development

4. Conduct interview with staff shwoing unsatisfactory results

5. Align staff capacities and aspirations
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Objective Success/Impact Indicators

Status / 

Completion Target Date

2.5 Implement action planning software



 LXP and action planning software are fully 

…integrated with each other



 All action plans are incorporated in the 

…software



 Action plans are tracked with high efficiency

March, 2022

Status / 

Completion Target Date

December, 2020

July, 2021

December, 2020

December, 2021

March, 2022

Actions and Initiatives

1. Select school LXP

2. Develop action planning module within LXP

3. Research options for project management software integratable with LXP

4. Transfer all school action plans to software

5. Evaluate software effectiveness and impact
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Strategic Planning Dashboard for Priority 3 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Improve effective teaching practice in the schools through continuous professional development (CPD) High High Medium

1.2

 Improve teachers’ understanding and application of innovative and research-based teaching practices Medium High High

1.3 

Ensure consistency in the effective standards-based delivery of the curriculum across all subjects and phases Medium High High

1.4

 Differentiate classroom instruction more effectively by ensuring that all teachers use assessment information 

…...to plan lessons around the needs of individual students

High High High

1.5

 Make more effective use of future-forward digital technology to enhance learning High High Medium

1.6

 Embed inquiry-based learning in lessons Medium High High
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Objective Success/Impact Indicators

Status / 

Completion Target Date

3.1 Improve effective teaching practices in the schools through 

…..continuous professional development (CPD)



 All teachers are provided the necessary 

…training to deliver outstanding lessons



 The majority of teachers in each school and 

….phase consistently deliver good or better 

….lessons



December, 2021

Status / 

Completion Target Date

December, 2020

December, 2020

March, 2021

March, 2021

December, 2021

December, 2021

6. Benchmark teaching and learning as per international standards

Actions and Initiatives

1. Extend school day to allow timeslots for CPD after school on a regular basis

2. Identify areas for immediate improvement and schedule PD over Winter break 2020/2021

3. Construct annual CPD calendar with areas of focus

4. Develop PD effectiveness evaluation criteria and implementation strategies

5. Conduct regular classroom observations to measure impact and identify new areas for development
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Objective Success/Impact Indicators

Status / 

Completion Target Date

3.2 Improve teachers' understanding and application of 

…..innovative and research-based teaching practices



 All middle and senior leaders demonstrate 

…high knowledge of innovative curriculum 

…practices



 The majority of teachers in each school are 

…self-moderating their lessons to focus on 

…research-based strategies

December, 2022

Status / 

Completion Target Date

March, 2021

December, 2020

March, 2021

December, 2021

March, 2021

December, 2022

6. Measure students' performance on research-intensive international assessments (PISA, PIRLS, and TIMSS)

Actions and Initiatives

1. Assure availability of provision for research-based education at each school

2. Focus Winter break 2020/2021 training on research-based strategies

3. Identify online PD sessions focused on curriculum improvement, standards alignment, and cross-curricular links

4. Develop a post-graduate teaching certification program

5. Align national curriculum to international standards
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Objective Success/Impact Indicators

Status / 

Completion Target Date

3.3 Ensure consistency in the effective standards-based delivery 

…..of the curriculum across all subjects and phases



 All middle and senior leaders demonstrate 

…high knowledge of innovative curriculum 

…practices



 The majority of teachers in each school are 

…self-moderating their lessons to focus on 

…research-based strategies

December, 2021

Status / 

Completion Target Date

March, 2021

March, 2021

March, 2021

March, 2021

December, 2021

December, 2021

6. Unify assessments across the schools

Actions and Initiatives

1. Align learning outcomes to curriculum standards

2. Ensure pacing guide progression across academic years

3. Develop intervention plan for handling identified knowledge gaps

4. Assess and report level of mastery

5. Implement resources for closing the knowledge gap
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Objective Success/Impact Indicators

Status / 

Completion Target Date

3.4 Differenciate classroom instruction more effectively by 

…..ensuring that all teachers use assessment information to plan 

…..lessons around the needs of individual students



 All student assessments generate usable 

…data



 Assessment data is streamlined and 

…analyzed well



 All teachers plan instructionally in light of 

…available assessment data

December, 2021

Status / 

Completion Target Date

March, 2021

December, 2021

March, 2021

December, 2021

March, 2021

March, 2021

6. Implement various sources of internal assessment results, such as projects, performance tasks, presentations, research, etc.

Actions and Initiatives

1. Transform internal assessments to track progress across standards and levels of mastery

2. Incorporate appropriate external assessments

3. Incorporate student aptitude assessments

4. Triangulate assessment data to measure student progress and attainment

5. Implement meaningful formative assessments in all lessons and subjects
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Strategic Planning Dashboard for Priority 4 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Develop and implement teaching evaluation system High High Medium

1.2

 Develop and implement edu-admin evaluation system High Medium Medium

1.3 

Develop and implement admin evaluation system Medium High Low

1.4

 Feed back evaluation results to inform CPD calendar High High Medium

1.5

 Develop and implement a staff well-being program Medium High Medium

1.6

 Improve hiring and firing processes High Medium Low

1.7

 Improve staff Enlgish language skills Medium High High

1.8

 Introduce Meena Rahmani Award High Medium Low

1.9

 Develop international outreach programs for academic staff Medium Medium High
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Strategic Planning Dashboard for Priority 5 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Introduce external assessments High High Medium

1.2

 Improve internal assessment alignment to curriculum standards High Medium Medium

1.3 

Develop a system for data analysis of external and internal assessments Medium High Low

1.4

 Introduce aligned curriculum system High High Medium

1.5

 Develop pacing guides and lesson plan policies Medium High Medium

1.6

 Improve vocational subjects curriculum, teaching, and assessment High Medium Low

1.7

 Introduce electives system in Middle and High Schools Medium High High

1.8

 Develop and implement College and Career Readiness program High Medium Low

1.9

 Introduce cognitive ability assessments Medium Medium High
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Strategic Planning Dashboard for Priority 6 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Implement a whole school literacy program High High Medium

1.2

 Ensure that structured language development, as well as language practice, are explicit in the planning and 

…...delivery of all lessons

High Medium Medium

1.3 

Transform language instruction across all schools and languages High Medium Low

1.4

 Implement/develop running records, fluency assessments, diagnostic reading assessments Low Medium High
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Strategic Planning Dashboard for Priority 7 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Instil character education program High Medium Medium

1.2

 Improve behavior policies and procedures High Medium Medium

1.3 

Imrpove Moral Education program Medium High Medium

1.4

 Implement personal development program Low Medium High
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Strategic Planning Dashboard for Priority 8 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

1.1

 Imrpove parent involvement in school life High High Medium

1.2

 Improve school-family communication channels High High Medium

1.3 

Increase opportunity for community outreach programs Medium High Medium

1.4

 Improve organization online presence Medium High Medium

1.5 

Further build parents' knowledge and confidence Medium Medium High

1.6

 Provide families with voice and choice Medium Medium High
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Strategic Planning Dashboard for Priority 9 Objectives

January - 

December 2021

January - 

December 2022

January - 

December 2023

9.1

 Involve teachers, admin, students, and parents in CPD for Health and Safety High High High

9.2

 Create and implement threat assessment framework and Emergency Operations Plans (EOP) reporting system High High High

9.3 

Instil excersises and drills High High High

9.4

 Identify goals, objectives, and courses of action for recovery using the four components of recovery: academic, 

…...physical, fiscal, and psychological or emotional recovery.

High High High

9.5 

Identify and build governing bodies High High High

9.6

 Focus on e-safety High High High

9.7 

Improve provision for school security High High High

9.8

 Improve school clinic provision High High High
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.1 Involve teachers, admin, students, and parents in CPD for Health 

…..and Safety



 Stakeholders survey results show all 

....stakeholders have excellent working knowledge 

....of the Health and Safety policies



 Sufficient opportunities are provided to asure 

....everyone's participation



 Participants' feedback describes the training as 

....purposeful, useful, efficient, and necessary

December, 2021

Status / 

Completion Target Date

February, 2021

December, 2021

March, 2021

March, 2021

December, 2021

Actions and Initiatives

1. Create sufficient and varied opportunities for stakeholder participation

2. Deliver regular information sessions and circulars on the importance of Health and Safety regulations

3. Create outreach programs for stakeholder training with local authorities

4. Certify teachers and admin on specific Health and Safety provisions

5. Build a culture where student Health and Safety is of utmost priority
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.2 Create and implement threat assessment framework and 

…..Emergency Operations Plans (EOP) reporting system



 A comprehensive EOP is disseminated to all 

…stakeholders



 All primary and secondary hazards and threats 

…have been identified and prioritized



 Systems are in place for EOP review, 

…evaluation, and update

March, 2021

Status / 

Completion Target Date

January, 2021

January, 2021

February, 2021

February, 2021

March, 2021

March, 2021

6. Develop EOP goals and objectives

Actions and Initiatives

1. Determine thrat assessement framework scope

2. Identify threats and hazards

3. Evaluate the risk of each hazard and assess the impact and likelihood of each threat

4. Develop risk and threat controls

5. Evauate threat and risk response
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.3 Instil excersises and drills



 Drills and exercises are planned out in the CPD 

…calendar



 Drills and exercises show threat and hazard 

…reaction efficiency



 All stakeholders are well aware of their roles 

…and responsibilities in a state of emergency

March, 2021

Status / 

Completion Target Date

January, 2021

January, 2021

February, 2021

February, 2021

March, 2021

March, 2021

6. Develop appropriate, comprehensive documentation for each drill and exercise

Actions and Initiatives

1. Follow the EOP to identify hazards and threats which require dirlls and exercises

2. List out the roles and responsibilities of every single drill or exercise participant

3. Plan out regular drills and exercises

4. Develop individualized evaluation criteria for all drills and exercises

5. Where appropriate, invlolve external organizations -- firehouse, police, emergency medical staff
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.4 Identify goals, objectives, and courses of action for recovery using 

…..the four components of recovery: academic, physical, fiscal, and 

…..psychological or emotional recovery.



 All staff is comrehensively trained in recovery 

…plans



 All recovery plans align to the process 

…continuity requirements



 All recovery plans are tested extensively

March, 2021

Status / 

Completion Target Date

January, 2021

January, 2021

February, 2021

February, 2021

March, 2021

March, 2021

6. Address different time frames for recovery, like immediate, short-term, and long-term procedures, for each of the four components

Actions and Initiatives

1. Define plans for worst case scenario recovery

2. Hire qualified student counselors

3. Train staff and parents in psychological and emotional recovery

4. Create open and safe channels of communication with students

5. Develop a culture of emotional well-being for students and staff
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.5 Identify and build governing bodies



 All governing bodies are established



 All governing bodies have clearly defined roles 

…and responsibilities



 All governing bodies are functioning efficiently 

…in support of school operations

March, 2021

Status / 

Completion Target Date

March, 2021

March, 2021

March, 2021

March, 2021

Actions and Initiatives

1. Create a School Board of Directors

2. Create a Local Advisory Board for each school

3. Create a Parent Council for each school

4. Create a Student Council for each school
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.6 Focus on e-safety



 Students and parents receive regular 

…information sessions and training on e-safety



 IT director has developed comprehensive e-

…safety protocols



 Students initiate e-safety activities across the 

…school

April, 2021

Status / 

Completion Target Date

April, 2021

April, 2021

April, 2021

April, 2021

Actions and Initiatives

1. Create e-safety policies and procedures that mitigate risk and respond to concerns

2. Ensure teachers have the knowledge to teach students about e-safety

3. Support and include parents and carers by sharing helpful advice and resources

4. Improve IT safety and data protection
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Objective Success/Impact Indicators

Status / 

Completion Target Date

9.7 Improve provision for school security



 No incidents have occured



 No near misses have occurred



 Students and staff feel safe at school

March, 2021

Status / 

Completion Target Date

March, 2021

March, 2021

March, 2021

March, 2021

March, 2021

March, 2021

March, 2021

March, 2021

7. Conduct first-air certification training for all staff

8. Conduct hand combat training for all staff

6. Conduct firearms training for all staff

Actions and Initiatives

1. Develop rigorous entry and exit procedures

2. Develop security policies for student-staff interactions

3. Procure necessary safety equipment (scanners, safety vests, bullet proof blankets, first-aid etc.)

4. Conduct trainings, exercises, and drills on a regular basis

5. Conduct psych-evaluations of all weapon carrying staff
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Status

Not Started In Progress Complete

Priority Level

High Medium Low


